
8 Shifts in How We Think About
Work, Growth & Leadership
From my conversation with Chale Dodge



Your Career Won’t Always Follow
the Plan.

Sometimes the opportunity that changes
your direction is the one you never
planned for.

Lead the Shift Conversations



Leadership is
Service. Not Status

...It's about standing beside others
and helping them move forward.

Leadership isn't about standing
in front...



Don’t Wait for
Someone to Show You
the Way

Take ownership of your own
growth.

Learn from your environment.



Good Work Isn’t
Enough. Make Your
Value Visible.

Your work matters. Make your
impact known. 05

Build relationships and make sure
people understand the value you bring.



Experience Doesn’t
Automatically Become
Growth.

...and what you'll do differently
next time.

Reflect on what worked, what
didn't...



Sometimes “No” Just
Means “Not Yet.”

People may need more information, more trust
or simply more time before they are ready to say
yes.

Don’t let the first “no” end the
conversation.



Don’t Compete With AI.
Learn to Work With It.

...but human judgement, context
and problem-solving still matter.

Technology may change how we work...



You Don’t Have to
Figure It Out Alone.

Someone else may already understand
the problem you are facing.

Find your people. Ask questions.
Connect.



Continue the Conversation

These are just a few of the powerful insights shared by
Chale Dodge on the third episode of Lead the Shift
Conversations.

🎧 Listen to the full episode on Spotify
📺 Watch the full conversation on YouTube

Lead the Shift | Conversations

Follow, subscribe, and join a community of people who
are learning to lead their shift, create impact, and make
meaningful change.

Lead the Shift. Change the Conversation. Shape the
Future.
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